
5 THINGS THAT SHOULD
HAPPEN DURING EVERY

WHAT TO BRING:
BIBLE
PEN

THREAD JOURNAL
1/3/12 LIST (BRANCH JOURNAL)

MATTHEW 9:38 LIST
STUDENT PROGRESSION (REVIEW MONTHLY)

 

HOW OFTEN TO MEET:
2X PER MONTH

 



Share a Meal. 
Eat together and catch up (Shared
experience and intentionality) Check in on
life in a structured way (Ex: Pick an emotion
from a list and tell us why you feel that
way, or ask a pointed question like "Any
new information in your life?, etc.

Focus on spiritual
development
Create a process that leads to a discussion
around each leaders spiritual formation (Ex:
Swap Thread Journals, etc.) Ask pointed
questions that help you know where leaders
are at spiritually

Tell stories about kids
Review each leaders list of 1/3/12 - Master
Plan (Ex: Review Branch Journals, etc.) Have
each leader share a story about time with a
kid outside of an event. (Encourage 1 on 1’s)

Plan for what’s coming up
Encourage Contact Work
opportunities. (Can the
team do Contact Work together this week?
Does everyone have a role in the school?)
Check in on last minute event details
(Events should be planned early in the
semester and team meeting
should be used as a check point rather than
a place to plan everything). Schedule CW,
assign tasks and encourage leaders to
commit to something specific. Train on any
skills needed (Ex: CW, Camp).

Pray!
Review your Matthew 9:38 list. Add names
of potential leaders to the list and pray for
them. Pray for the needs of kids. Pray for
the school and the community. Pray for
each other.


